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Recession Dashboard
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Inflation: Headline CPI. Source: St. Louis Fed. Consumer: Conference Board Consumer Confidence. Source: The Conference Board. Yield Curve: 10 year – 3 month Treasury spread. Source: FactSet financial data and analytics. Housing: Housing Starts & 

Existing Home Sales. Source: St. Louis Fed. Sentiment:. Conference Board Consumer Confidence, UMich Consumer Sentiment, State Street Investor Confidence, CEO Confidence, VIX, AAII Autos: Auto Sales. Source: St. Louis Fed. Employment: Initial Weekly 

Unemployment Claims & Nonfarm Payrolls. Source: St. Louis Fed. PMI: Markit US Manufacturing PMI & US ISM Manufacturing PMI & Chicago PMI. Source: Markit, ISM. Retail Sales: Advance Retail Sales. Source: St. Louis Fed. * 10 year – 3 month Treasury 

spread inverted on 11/2/22.
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NonFarm Payrolls

January NonFarm Payrolls (left) came in at +143k, solidly below forecasts for a 

170k reading. However, December was revised up from 256k to 307k as part of 

the annual seasonal revision which muddied the waters a bit, so take the reading 

with a grain of salt. Wages (right) accelerated to +0.48% M/M, the biggest monthly 

gain since June 2023 while the Y/Y figure was basically unchanged at 4.06%.

Neutral
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NonFarm Payrolls

The Overall Participation Rate (left) inched up to 62.6% and that for the 25-54yo 

prime working age cohort ticked up to 83.5%, the first increase since July 2024. 

On the right side, we show the Headline U3 Unemployment Rate which declined to 

4.0% and the broader U6 rate was unchanged at 7.5%.

Positive
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JOLTS

The December JOLTS report showed that Openings (left) declined to 7.60mil, 

slightly below forecasts for an 8m figure while Hires ticked up to 5.46m. Quits also 

increased, rising to 3.20m while Layoffs inched down to 1.77m. Not much change 

from the prior month’s report, indicating ongoing stability in the labor market.

Neutral
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JOLTS

The ratio of Openings per Unemployed Person moved lower to 1.10x, but still well 

above the long-term median of 0.60x. The absolute delta now stands at 710k more 

Openings than Unemployed Persons.

Neutral
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ADP & Job Cuts

ADP Payrolls came in at +183k in January, ahead of forecasts. They’ve been driven 

by gains in Small and Medium-sized businesses of late, which is a welcome shift 

away from the Large firms that had been driving jobs gains since Small & Medium 

firms make up over 80% of payrolls. We also got Challenger, Gray & Christmas Job 

Cut Announcements (right) which came in at 49,795 for January. That figure is up 

+28.4% M/M but down -39.5% from a year ago and -14% below the January 

historical average of 58k cuts.

Positive
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Productivity

Q1 2025 Productivity slowed to 1.2% Q/Q annualized, below forecasts for a 1.4% 

reading and the slowest in 3 quarters. Still, it marks the 9th straight positive 

reading. The Productivity figure is the result of Output, which slowed to 2.3%, and 

Hours Worked, which also ticked down to 1.0%.

Neutral
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Unit Labor Costs

Unit Labor Costs rose 3.0% Q/Q annualized, their fastest reading in a couple of 

quarters but below forecasts for a 3.4% increase. Unit Labor Costs are an inflation 

gauge and, on a Y/Y basis, they are up +2.7%, solidly above the Fed’s 2% target.

Negative
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Summary

• NonFarm Payrolls came in below forecasts at 143k while the Participation Rate 

ticked up to 62.6% and the Unemployment Rate inched down to 4.0%.

• Openings came in slightly below forecasts in the December JOLTS report but 

overall, the picture was little changed from the prior month.

• ADP Payrolls came in above forecasts at 183k while January Job Cut 

Announcements came in at 49,795, up from December but below the historical 

January average of 58,011.

• Q1 2025 Productivity missed forecasts at 1.2% while Unit Labor Costs 

accelerated to +3.0%, which could raise concerns about inflation.

• Upcoming key data to watch:

• Household Debt (Tuesday)

• Headline & Core CPI (Wednesday)

• Headline & Core PPI (Thursday)

• Retail Sales & Industrial Production (Friday)
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Yields & Futures



Inflation Watch
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Main Management, LLC (“Main Management”, or the “Firm”) is an investment adviser registered under the Investment Advisers 

Act of 1940, as amended. The Firm was founded in 2002 and provides investment management services primarily to high net 

worth, family groups, foundations/endowments, and serves as a sub-adviser to third-party investment advisers & broker-dealers.

The information contained herein was prepared using sources that the Firm believes are reliable, but the Firm does not guarantee 

its accuracy.  The information reflects subjective judgments, assumptions and the Firm’s opinion on the date made and may 

change without notice.  The Firm is not obligated to update this information. Nothing herein should be construed as investment 

advice or a recommendation to purchase or sell securities. The information is not intended as an offer to provide advisory services 

in any state or jurisdiction where such offer would not be permitted under applicable registration requirements.  All equity investing 

entails risk of loss.  

In preparing this material, Main Management has not taken into account the investment objectives, financial situation or 

particular needs of any individual investor.  Many securities transactions are risky and are not suitable for all investors. All 

securities investments carry risk, including a risk of loss of principal.

Disclosures
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